
A one day workshop and team assessment used by hundreds of 

leading companies around the world including Ernst & Young.  
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About the workshop 

The ‘Team Development Workshop’ 
is a specialized training program which is 

designed to take your team to a higher level 

of performance. The workshop integrates 

the key aspects of coaching, through which 

many organizations are experiencing       

exceptional results. Chuck Bolton, 

(president, Bolton Group) has said, 

“Today’s leading organizations are      

achieving breakthrough results by skilfully 

combining two performance drivers: the 

power of teams, and expert team coaching”. 

The ‘Team Development Workshop’ 
can also be structured to suit either short or 

long term projects, with an optional follow-

up support program being offered. 

 
Aim of  the workshop 
This workshop addresses the need for 

greater performance among teams within a 

workplace environment. A detailed          

assessment of the team will be conducted 

prior to the training, and this will influence 

the development of training material. The 

workshop uses group exercises to involve 

all participants, and to encourage new      

levels of trust and group interaction. 

 
 

At the conclusion of this workshop: 

• Participants will have a clear under-

standing of the 10 practices of a High 

Impact Team. 

• Participants will have been assessed as a 

team, have an awareness of their 

strengths as a team, and the opportuni-

ties for improvement. 

• Participants will also have initiated   

personal goals to contribute towards 

their team’s performance. 

 

 

 

 

 

 

 

“Talent wins games, but 
teamwork and intelligence 
win championships.” 

Michael Jordan from his book  

– ‘I Can’t Accept Not Trying’ 
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Course Outline and Structure 
The workshop uses a combination of active learning delivery strategies, personal evaluation 

exercises, experiential small group activities, and large group discussions to address the    

following topics.  Participants are encouraged to share with others their own experiences, 

and the whole workshop is delivered in a fun, positive and supportive way. 

  
 PART 1  

 The 10 Practices of High Impact Teams 

 The Phases of Team Development  

 Team Assessment Results and Feedback 

 

 PART 2  

 Team Building Activity 

 Objectives For Improvement 

 Personal SWOT and goals   
 

Costing 
This ‘Team Development Workshop’ delivers valuable 

and practical training, cost effectively. Costs vary ac-

cording to the size of your group and the scope of the 

team assessment. Contact Peter for a quote. 

 
 

Costing includes: 
• A comprehensive Team Assessment in which team 

members are interviewed. 

• A detailed Team Assessment Report to help the 
leadership team implement performance goals. 

• A one day Team Development 
Workshop. 

“Our organisation was fortunate 

enough to have Peter Sewell    

conduct a series of team building 

workshops for our staff. Peter  

conducted these in a professional 

manner and committed himself to 

ensuring the content addressed our 

service needs. The material       

was well researched to ensure it 

was relevant to the service that 

was requested. Peter is committed 

to providing a quality service and 

applies himself to achieving the 

goals that are negotiated.” 

- Debra S, Director of Nursing, 

Bluecare  

“I have attended Team Building workshops in the 

past, but found Peter's approach fresh and inno-

vative.  Peter brings together a multitude of life 

skills, experience, and information from a variety 

of sources, into one workshop.  I came away 

from the workshop having learnt something new 

and having had fun - always an indication of a 

good facilitator!” - Wendy Martin, Consultant, 

Adventures in Space and Time    

FOR MORE INFORMATION CONTACT:  

P.O.Box 219, Hervey Bay 4655 

Mobile: 0402 829 273   
E-mail: peter@aussieleaders.com.au 


